District Health Assessment for Multiple District D through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
D1 89 4 93 100% 1 0 1 2531 920 2621 128 91 37 1.43% 2,684 28 13% 0 0 99% 0% 0% 16% 19 6
D2 T(24) 25 2 27 100% 0 0 0 797 36 833 28 9 19 2.33% 778 32 22% 0 0 85% 48% 0% 44% 7 3
D3 47 3 50 100% 0 0 0 1569 25 1594 59 81 -22  -1.36% 1,611 33 30% 0 0 74% 20% 4% 24% 1" 4
D4 7 3 74 100% 1 0 1 1845 32 1877 1M1 65 46 2.51% 1,934 26 39% 0 0 88% 3% 0% 16% 14 7
DS T(24) 16 1 17 100% 0 1 -1 419 26 445 30 12 18 4.22% 504 26 35% 8 0 82% 6% 0% 41% 5 2
D6 77 1 78 100% 2 1 1 2417 23 2440 258 196 62 2.61% 2,363 31 17% 1 10 83% 4% 4% 46% 16 6
325 14 339 100% 4 2 2 9578 232 9810 614 454 160 1.66% 9,874 30 24% 4 10 87% 9% 1% 28% 72 28
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District Health Assessment for Multiple District E through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
E1 84 0 84 0% 0 0 0 2797 0 2797 92 213 121 -4.15% 2,736 33 1% 0 0 63% 38% 6% 0% 18 7
E2 101 0 101 0% 1 0 1 2191 0 2191 77 173 96 -4.20% 2,322 22 46% 0 0 62% 21% 7% 0% 20 5 GST
E3 68 0 68 0% 6 0 6 1705 0 1705 221 77 144 9.22% 1,676 25 29% 0 0 57% 41% 16% 0% 7 1 GST
E4 107 0 107 0% 3 0 3 3400 0 3400 194 137 57 1.71% 3,246 32 8% 0 0 74% 17% 8% 0% 19 6
360 0 360 0% 10 0 10 10093 0 10093 584 600 -16  -0.16% 9,980 28 23% 0 0 65% 28% 9% 0% 64 19
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District Health Assessment for Multiple District R through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
R1 57 14 71 100% 0 3 -3 1561 252 1813 29 148 119 -6.16% 1,993 27 39% 22 68 65% 18% 4% 63% 19 6
R2 52 2 54 100% 2 3 -1 1657 38 1695 15 68 47 2.85% 1,703 32 17% 5 12 78% 31% 0% 41% 16 6
R3 61 15 76 100% 0 0 0 1492 203 1695 19 69 -50 -2.87% 1,648 24 43% 0 0 34% 37% 18% 63% 17 8
170 31 201 100% 2 6 -4 4710 493 5203 163 285 122 -2.29% 5,344 31 35% 13 80 57% 29% 8% 57% 52 20
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District Health Assessment for District 63 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
63 P 36 0 36 0% 0 0 0 682 0 682 39 46 -7 -1.02% 673 19 56% 0 0 86% 1% 6% 3% 4 2
36 0 36 0% 0 0 0 682 0 682 39 46 -7 -1.02% 673 19 56% 0 0 86% 1% 6% 3% 4 2

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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